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TEAM XECUTER / ROCKIN' THE BOX SINCE 2002  

XECUTER3 CE INSTALLATION TUTORIAL (v1.0-v1.6) 

Foreword 

This tutorial is written with noobs in mind (thatôs not a flame, everyoneôs been one at one 
point), so Iôve tried to cover every aspect of installing a modchip, thus reducing the risk that the 
forums are flooded with the same questions over and over again. 

I must add that the wire install is not covered in this tutorial for various reasons. One being 
that I (the author, tehsoul), have never done one, another that itôs simply easier and faster 
to do a pinheader installation. 

On another note; if you have an old v1.0 Xbox, itôs likely that your LPC holes are filled with 
solder, and need to be desoldered in order to perform a pinheader installation. Because I have 
no experience in this field, Iôll just add a quote from the original installation tutorial over 
at http://www.team-xecuter.com/x3/tutorials/x3pin1015.htm  

 
Only old machines have solder in these holes (v1.0 ) the newer machines are all unfilled (v1.1 - v1.6). If you wish to remove 
solder from any filled holes - simply add flux, put some fresh solder on each hole and heat it up a little them  simply use some 
solder braid to remove. 

The entire process takes less than 5 minutes. You can read this desolder tutorial as a reference - 

http://www.aaroncake.net/electronics/desolder.htm   

Although installs in v1.6 boxes differ from installs in previous xbox models, both are covered. 
v1.6 users should follow the whole tutorial, while others (with v1.0 through v1.5) should ignore 
the areas in grey backgrounds. 
Experienced users can also skip the opening up and putting back together chapters, since 
thatôs pretty straightforward for people whoôve done this before. 

I really hope thereôs people who are helped with this tutorial. 

May your quest as Xbox-modder be joyous and successful I know mine has been 
so far (thanks to teamx and xbmc \o/) 

Should you ever encounter any problems during the installation, regarding issues you canôt 
find in the tutorial, take a look at the forums. Use the search button FIRST, and THEN make 
a new thread about your problem, if you were unable to find an answer after a thorough 
search.  

Good luck! 

http://www.teamxecuter.com/x3/tutorials/x3pin1015.htm
http://www.aaroncake.net/electronics/desolder.htm
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1. Installation Checklist 

Before you storm into your xbox like a raging bull in mating season, make sure that you got 
everything you need at your disposal. If this is your first time modding an xbox, take a seat at 
a spacious table, organize everything on it, and check if you have all of the following: 

 

1. Xecuter3 CE Modchip 
2. Xecuter3 Front Switch 
3. Reset/Eject Adaptor 
4. Reset/Eject Cable 

5. Alt. 5V Connector (v1.6 install only) 

6. Sticky Pad (wires install only, not covered here) 
7. Switch Connector 

8. D0/LAN/HDD wire 
9. Pinheader 
10. Wire harness (wires install only, not covered here) 

11. 1.6 Rebuild PCB (v1.6 install only) 

12. XBOX (not shown) 
13. Soldering iron (max. 30Watt, with small sharp tip. Smaller equals more control!) 
14. Solder (resin core recommended, and the thinner the better) 
15. Flux (optional) 
16. Torx 10 + Torx 20 screwdrivers 
17. Electrical Tape 

Note: parts 2 and 7 are only needed if you want to use the external X3 Switch, which is not 
mandatory (contrary to what other chip manufacturers have you believe) 
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2. Opening up + disassembling your XBOX 

Turn over your xbox. 

¶ Youôll see 4 protective feet, one in each corner of the bottom surface. Pry them off using 
a small knife. Careful though! Them little wankers can jump off pretty far if you donôt watch 
out! Hold down one side of the foot while lifting the other side up with the small knife. Once 
itôs lifted far enough, grab it with two fingers and just pull it. Repeat until youôve done all 4 of 
them and give them to mom for safe keeping. 

Next up is uncovering two óhiddenô screws. One is the silvery shiny one, the other one has 
your xboxôs serial number and barcode on it. Sure, you COULD pull them off in one fluid 
motion to expose the screwhole underneath. However, if youôre a care-freak like me, try the 
following method; 

¶ Rub over the silver sticker with your pointing finger, applying a bit of pressure. You should be 
able to feel where the screwhole exactly is. When you reach that area, push it somewhat 
harder. When you lift your finger afterwards, youôll see a round imprint in the sticker. Now 
go to dadôs workplace and get yourself a little Stanley knife (you know, one of them small, 
sharp fuckers). Cut around the little imprint you made in the sticker, et voila! Your torx20 
screw is exposed while still enjoying the illusion of an original xbox WITH shiny silver 
sticker! YAY! 

¶ Now, apply the same method on the sticker with your serial number and barcode on it to 
uncover the second hidden screw. 

 

Unscrew the 6 screws, and the result of your hard work so far should look like this: 
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¶ Take out all the screws. (give 
these to mom for safekeeping as well) 

¶ Turn over your xbox again, the 
power/reset buttons and DVD-Rom 
drive faced towards yourself. 

¶ Grab your box from the side and gently lift 
the top off (see picture on the right) - 

¶ On the left you should see your DVD-
Rom drive, on the right your harddrive. 

¶ Unplug the yellow power connector to 
the DVD-Rom drive. 
(a good tactic is to ówiggleô them out, 
instead of plain pulling it) 

¶ Do the same for your harddrive 
powercable. 

 

 
¶ Unplug your two IDE connectors. 

(the flat grey cable) 

¶ The powercable to the harddrive you 
pulled out in the previous step is wired 
through a plastic gutter. Wriggle it out 
of there.   

¶ Unscrew screws 1, 2 and 3. 
(as shown on the picture to the 
right) 

¶ Take out the harddrive enclosure. 
(you did wriggle out the powercable, 
yes?) 

¶ Take out the DVD-Rom enclosure. 
(you must do this after youôve taken out 
the harddisk) 
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Remove the screws highlighted with arrows in the picture shown 

 
(Picture courtesy of TeamXecuterôs X3 v1.6 installation guide. Non v1.6 boxes may differ slightly) 

Put the screws somewhere safe, and GENTLY lift up the motherboard from the 
case. There may be some tilting involved, especially around the back area of 
the box. 

1. Fan powercable 

2. DVD-Rom powercable 

3. IDE cable connection 
4. Controllerport 1+2 connection 

5. Main power cable 

6. Reset/Eject cable 

7. Controllerport 3+4 connection 

Unplug all these connectors and 

Put all of them out of the way 

(use caution! The main power cable 

might be bitchy to pull out, but keep it 

gentle.btw this goes for all connectors!) 
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3. Soldering the pinheader + D0/HDD/LAN to your motherboard 

Align the pinheader in the same manner as the next picture (longest side of the pins up); 

 
Note:The pinheader as shown in the picture above is for v1.6. 

Non-v1.6 users, donôt panic, yours is supposed to have an extra pin. 

 

�3�U�H�I�H�U�D�E�O�\�����X�V�H���D���S�D�L�U���R�I���W�Z�H�H�]�H�U�V���W�R���S�X�O�O���3�L�Q�������R�X�W�����$�O�W�H�U�Q�D�W�L�Y�H�O�\�����L�I���\�R�X���G�R�Q�¶�W���K�D�S�S�H�Q���W�R���K�D�Y�H���R�Q�H���O�\�L�Q�J��
around, you can the blade of a small knife to push the pin out (the flat side, �R�I���F�R�X�U�V�H�����Z�H�¶�U�H���Q�R�W���P�D�N�L�Q�J��
pin-sushi�������&�D�U�H�I�X�O���W�K�R�X�J�K�����L�W�¶�V���H�D�V�\���W�R���V�F�U�H�Z���X�S���R�W�K�H�U���S�L�Q�V���L�Q���W�K�L�V���S�U�R�F�H�V�V�� 

The following picture illustrates the difference between a pinheader used on a v1.6 and one for lower 
versions (Notice Pin 6 missing in the v1.6 pinheader) 

ONLY FOR v1.6 XBOXES �± MODIFYING THE PINHEADER  


